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1. PURPOSE 

1.1  INCIDENT MANAGEMENT 

The organisation of a specially formed management team designated as the Incident Management Team (IMT) to 

direct business operations during an emergency, to support emergency response personnel, to mobilize/organize 

internal and external resources needed to manage through the event, and finally to lead/direct recovery efforts 

after the emergency is under control.  The IMT has a set of defined roles with procedures for each and is always 

directed by an Emergency Action Director.  Additional resources are added to the IMT based on the scenario at 

hand. 

The Mine Emergency Response Plan (MERP) is designed such that the IMT and the Emergency Response Team 

(ERT) work together in coordinated distinct roles during an emergency. 

1.2 EMERGENCY RESPONSE 

Keno Hill Silver District Mining Operations (Keno Hill) has a dedicated Emergency Response Team (ERT) comprised 

of volunteers from across the business trained to respond to all types of emergencies.  Members are on call 24/7 

while onsite and are mobilized in the event of an emergency.  ERT response is led by an Emergency Response 

Team (ERT) Coordinator and each team deployed to an emergency has a dedicated captain.  The ERT Coordinator 

provides direction and support to the responding team(s) and liaises with the IMT as necessary to coordinate 

response efforts. 

1.3 BUSINESS & ASSET RECOVERY 

Following the primary emergency response efforts to mitigate risks to people and the environment, plans and 

procedures are in place for managing the ongoing operation of the business including implementation of interim 

measures for the loss/damage of critical infrastructure and the recovery back to ‘normal’ operations.
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2. SCOPE & APPLICATION 

2.1  SCOPE 

This plan has been established for the information of all relevant Keno Hill employees, Contractors, Emergency 

Service Organisations and Government Departments who may be called upon to attend or assist at any such 

situation. 

The scope for which the provisions of this plan are designed for those emergency incidents where there is 

potential for severe negative consequences.  This includes but may not be limited to the risk scenarios listed in 

Appendix B that would affect Keno Hill and would involve a risk to life, health, the environment, or to property. 

2.2  OBJECTIVE 

It is the objective of Keno Hill to protect current and future assets of the company which include: 

• People; 

• Environment; 

• Property; and 

• Production. 

A further responsibility for Keno Hill is to ensure the safety and well being of contractors, visitors and the general 

public who may enter the property or leasehold of the company. 

The implementation of this “Mine Emergency Response Plan” has been developed to comply with Keno Hill’s 

objective of providing a workplace free of recognised hazards.  It is the responsibility of all managers to be fully 

conversant with the contents of this plan and to ensure compliance to procedures by those accountable for the 

safety and security of employees, contractors, visitors, the general public and Keno Hill mining and milling 

operations. 

The IMT Leaders have overall authority for this plan and alterations to this plan will necessitate written approval. 

It is the responsibility of the IMT Leaders to audit this plan regularly, suggest amendments where necessary and 

liaise with Keno Hill Health & Safety for implementation. 

2.3  APPROACH 

This plan has been developed to provide an organisational and procedural framework for the management of 

emergency or disaster incidents that affect Keno Hill operations.  The plan also provides for the coordination 

between Keno Hill and the Yukon Government for the further protection of employees and property as well as 

that of the surrounding communities and environment. 

The aim of the “Mine Emergency Response Plan” is to provide clear, precise and effective guidelines to ensure 

personnel responsible for the management of emergencies or disasters understand their roles and 

responsibilities and are capable of responding to any incident. 

The preservation of life is considered to be of prime importance and all procedures must be carried out in such a 

manner so as to minimise risk to all personnel including emergency personnel.  Rescue and medical procedures 

are to have priority over all other actions. 
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2.4  ASSUMPTIONS 

Certain assumptions have been made in the course of the design of the plan, namely: 

• That the Yukon Fire and Rescue Services; RCMP, the Yukon Emergency Measures Organization, Yukon 

Emergency Medical Services, Yukon Wildland Fire Management, and other public emergency response 

organisations will be contacted and will be able to respond to an emergency occurrence and will provide 

necessary support; 

• That Keno Hill and/or contractor employees will recognise and carry out their basic responsibilities in an 

emergency; and 

• That the local Fire and RCMP Departments and other local authorities will assume their responsibility for 

off site emergency response. 

2.5  MINE LOCATION & SITE DETAILS 

The Keno Hill Mining District contains multiple new and historic mines and facilities.  The scope of this plan will 

focus on operations of the Flame & Moth and Bermingham mines in addition to all historic buildings and facilities 

of Elsa, the Keno Hill Flat Creek Camp, the Mill, and all associated facilities at the mill site.   

Total staff and contractor complement are estimated to peak at approximately 250 with approximately 200 

personnel on site at any given time. 

The physical location of the Mill site is 63.907834, -135.328156.  This site can be accessed via Yukon Highway 11, 

travel 58.9km north of Mayo then West on the site access road for 1.2km.  The site is in close proximity to the 

community of Keno City.  

The Mill site contains multiple administration buildings, maintenance facilities, assay lab, processing plant, 

crushing circuit and the Flame and Moth Mine Portal.  The main administration building at the mill site is the 

location of the primary Control Center where the Incident Management Team coordinates emergency response 

activities from.  

The crusher is located to the southwest of the district mill. The crushing circuit consists of a two-staged crushing 

plant that operates in a closed-circuit system. The primary and secondary circuits are linked to the covered fine 

ore storage with a conveyor belt. The main components of the crushing circuit include the jaw crusher, crusher 

feed hopper, vibrating grizzly feeder, crusher discharge conveyor belt, sizing screen and secondary cone crusher. 

Crushed ore is reclaimed via a draw down pocket located beneath the fine ore stockpile onto a ball mill feed 

conveyor.   

The cone crusher is covered with an insulated free span steel structure to reduce noise and contain dust.  The 

building is fitted with a 23,000 cfm ventilation and dust collection system with dust collection pickups on the 

major transfer points.  The system is expandable to 28,000 cfm if required in future.  The engineered structural 

drawings of the crusher building are filed in the as-built report.  As per Quartz License Clause, Schedule C, Section 

1.1(a) requirements, additional technical details on the dust collection system can be found in the Mill 

Development and Operations Plan.   

The Emergency Response Team coordinates rescue efforts from the Mine Rescue/ Training facility in the Elsa 

settlement.  This facility can be accessed from Highway 11 and is located 47 kilometers from Mayo, 2 kilometers 

from the Flat Creek Camp, 14 kilometers from the Mill site and 9 kilometers from Bermingham Mine Site.   
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The Bermingham Mine Site is contains the Bermingham Portal, dry facilities, a maintenance shop and office 

trailers.  The site can be accessed from the Keno Hill Loaded/Empty Road from Elsa or the Keno Hill Berm Road 

from the mill site.  The Bermingham site is 9 kilometers from Elsa and 9 kilometers from the mill site.    

The Flat Creek Camp contains bunkhouses and a kitchen/dining facility.  This facility serves as accommodations 

and food services for Keno Hill employees and contractors during their shift.   It is located on Highway 11, 45 

kilometers from Mayo. 

In addition, there are multiple water treatment plant facilities and old mine workings located throughout the 

property.   
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3. CONCEPT & MOBILIZATION 

3.1 CONCEPT OF DISASTER MANAGEMENT 

The basic concept of this plan is to provide a comprehensive approach for managing a disaster or 

emergency.  The four elements of this approach are prevention, preparedness, response and 

recovery. 

• Prevention incorporates all those activities which eliminate or reduce the probability of a 

disaster occurring on site. 

• Preparedness includes all activities necessary to ensure a high degree of readiness so that 

response to an incident is swift and effective. 

• Response activities are those measures taken during an incident which prevent the loss of life 

and minimise damage to the plant and surrounding areas. 

• Recovery contains those short and long term activities which return all systems to normal 

operations. 

Primary Responsibility for emergency response activities at this operation have been assigned to Keno 

Hill personnel with the local response agencies agreeing to act in the support role. 

3.2  STANDARDS 

The VP of Operations/General Manager or their designate will initiate the IMT process with the 

involvement of the Health & Safety Manager to provide support. 

Following notification of a disaster of a magnitude requiring the assembly of the IMT, the VP of 

Operations/ General Manager or their designate will call the Department Manager or their designate 

of the affected area and the personnel below. 

The sequence of calls should be: 

• Onsite Management team or their site designates; 

• Emergency Response Coordinator 

• Emergency Response Team 

• Front Line Supervisors 

Contact with the above personnel must include a check on the respective personnel’s Fitness for 

Work.  If personnel indicate that they are not fit for work, an alternate should be contacted. The 

message to the above should be brief and to the point. 
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4. LEGISLATION & STANDARDS 

4.1  LEGISLATION 

Workers’ Safety and Compensation Act (Yukon),  

Workplace Health and Safety Regulations (Yukon), 

Yukon Mine Rescue Standards.  

4.2  STANDARDS 

• Emergency Stand Down Procedure  

• Underground Emergency Procedure  

• Mill Evacuation Procedure 

• Flat Creek Camp Evacuation Procedure 

• Wildfire Management Plan  

• Emergency Spill Response Plan 
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5. ROLES, RESPONSIBILITIES & ACCOUNTABILITY 

A comprehensive list of key team members and key contacts can be referenced in Appendix A and Appendix C. 

5.1 COMMAND AND CONTROL ORGANIZATION 

Command and Control in this document relates to the activation of the Mine Emergency Response Plan as 

associated with a disaster or disaster and recovery procedures. 

The IMT may be mobilized for any or all of the following, based on an assessment by the Emergency Response 

Coordinator, the VP of Operations/General Manager (or their designate) and the Health and Safety (H&S) Team 

Leader: 

• Management support; 

• Logistics; 

• Significant potential negative impact; 

• Publicity; 

• Environment; 

• Entrapment; 

• Potential fatality; and 

• Fatality. 

Responsibility for emergency operations shall be vested in the IMT. This group is to be assembled as soon as 

possible during an emergency event and appraise the situation to ensure that the response procedures are 

implemented.  This group shall also establish communications with outside agencies, if necessary, and provide 

support to all other areas of the operation during the emergency and debriefing stages. 

5.2  EMERGENCY ACTION DIRECTOR 

The VP of Operations/General Manager or their designate will act as the Emergency Action Director and is 

ultimately accountable for the health, safety and welfare of all workers and visitors to all Keno Hill worksites and 

operations.   

The Emergency Action Director is responsible for the management of the emergency and its impact on the 

operation when they are not onsite.  They lead the IMT and are accountable for the execution of this plan in 

emergency events.  The Emergency Action Director’s role is outlined as follows: 

• Provide clear and strong leadership; 

• Be accountable for driving the IMP to completion; 

• Overall responsibility for the performance of the ERT and IMT; 

• Ensuring the response to the incident takes precedence over all other operations; 

• To immediately make available all resources of personnel, equipment and materials needed to respond to 

an incident whether owned by the company or under contract to the company; 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                 8 

• Provide and receive briefings from the ERT Leader, the IMT and the relief teams; 

• Provide strategic direction to the site; 

• Manage relationships with key stakeholders; and 

• Authorize internal and external communications. 

5.3 OPERATIONS LOG RECORDER 

The Operations Log Recorder is designated by the Emergency Action Director and is responsible for recording all 

information and actions taken by the IMT.  The Operations Log Recorder plays a critical role in ensuring all 

information is accurately recorded to support the IMT in making informed decisions.  

5.4  DEPARTMENT LEADERS 

The Department Managers or their designate are accountable for a wide variety of responsibilities during an 

emergency.  These responsibilities are noted in their specific Emergency Duty Card.  The responsibilities align with 

the functions of the departments they manage.   

5.5 HEALTH AND SAFETY DEPARTMENT 

The Health and Safety Department is responsible for supporting the emergency response efforts lead by the ERT 

Coordinator.  Health and Safety personnel will receive the initial emergency response call and ensure the 

Emergency Response System is activated and ensure the Emergency Response Team and Medical Personnel are 

adequately supported.  

5.6 EMERGENCY RESPONSE TEAM COORDINATOR 

The ERT Coordinator is responsible for overseeing all rescue missions planned and executed by the Emergency 

Response Team.  They are responsible for the safety of the team, the safety of casualties and bystanders, 

minimizing harm to the environment and lastly minimizing damage to property.  

The ERT Coordinator communicates directly with the IMT and keeps them informed of all rescue efforts.   

In a complex rescue mission such as a fire underground, the ERT Coordinator is responsible for reviewing and 

approving all rescue missions directed by the IMT.  The ERT Coordinator is also responsible for ensuring all the 

information required is communicated to the Emergency Response Team for a successful for mission.  

In the case of emergencies such as injuries or small fires, the ERT Coordinator has the authority to direct emergency 

response immediately to begin response.   

The ERT Coordinator is responsible for assessing the Fitness for Duty of all emergency responders and assembling 

emergency response teams based on training, experience, and competencies.  

The ERT Coordinator is also responsible for debriefing all emergency response personnel and recording all 

information pertinent to the emergency.  



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                 9 

5.7  TAG BOARD SUPERVISOR 

The Tag Board Supervisor is responsible for accounting for personnel in the case of a serious emergency 

underground.  They will utilize their Emergency Duty Card to ensure personnel are accounted for and all pertinent 

information from the emergency is collected in an organized and efficient manner.  The Tag Board Supervisor is 

responsible for communicating the status of underground personnel with the IMT.   

5.8  FRONT LINE SUPERVISORS 

During an emergency all Front Line Supervisors are responsible for ensuring the orderly stand down of their crews 

and preventing secondary incidents.  Front Line Supervisors will remain on stand-by to be directed by the IMT to 

support emergency response.   They will prepare to support the emergency response efforts by accounting for their 

crew and equipment.  
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6. POLICIES AND TRAINING 

6.1 PLAN MAINTENANCE AND PREPAREDNESS 

It is the responsibility of the Manager, H&S to ensure all sections of the plan are kept current, are being 

implemented and concurrent training activities are taking place.  The plan is to be reviewed annually to ensure the 

accuracy of information.  

The Manager, H&S is to ensure the plan is modified as required to reflect any changes in Keno Hill organizational 

structure or operating conditions.  Apart from the annual review of this plan, key personnel within Keno Hill must 

advise the Manager, H&S of any changes that occur in their areas of responsibility. This would include changes in 

key personnel, equipment, contact telephone numbers or other issues which may affect the implementation of 

this plan. 

Keno Hill personnel should also use their initiative and advise their supervisor of any aspects of operations in any 

location that they consider may affect the plan or its implementation. 

It is also the responsibility of the Manager, H&S to ensure all necessary revisions identified by post incident reviews 

and investigations are completed. All future changes and modifications should be distributed to all persons on the 

distribution list.  Distribution of the plan shall be determined by the General Manager and the Manager, H&S but 

shall at a minimum include: 

• Internal Distribution: 

- Corporate Office; 

- General Manager; 

- Department Managers; 

- IMT Control Centers; 

- ERT Coordinator;  

- H&S Department; 

- Work Hub Procedures. 

• External Distribution: 

- Workers’ Safety and Compensation Board (Yukon) 

6.2 GENERAL PREVENTION POLICY 

It is the primary goal of Keno Hill, to provide employees with a safe workplace.  Safety and the prevention of 

accidents must be an integral part of every task and be given the same attention, effort and importance that is 

given to product quality, employee morale, cost and production. 
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Accident prevention can be accomplished through risk reduction strategies.  Potential hazards must be recognized, 

evaluated, and controlled so that no unreasonable risks exist. 

6.2.1 RESPONSIBILITY 

Employees are responsible for following recognized safety rules, practices and procedures.  Employees are 

encouraged to detect hazards and inform their supervisors of these conditions and/or unsafe work 

practices. 

Management personnel have the responsibility to see that practices and processes are so engineered, 

constructed, maintained and operated to provide the safest conditions achievable.  Supervision is directly 

responsible for ensuring the safety of employees and the prevention of Incidents. 

The Manager, H&S is charged with supporting this effort and providing guidance, consultation and systems 

to assist supervision in executing their responsibilities as outlined in this plan. 

6.3 FIRE PREVENTION POLICY 

Fire prevention can be achieved through employee education and adequate safety procedures dealing with 

flammable and combustible materials.  It is the policy of Keno Hill to encourage active participation of employees 

in fire prevention programs. 

6.4 TRAINING 

6.4.1 PURPOSE 

Emergency Response Training programs are designed to ensure the continued competence in proper 

emergency response skills and in the procedures established by this plan are conducted on a continuing 

basis as outlined in Keno Hill safety directives. 

6.4.2 RESPONSIBILITY 

Development and implementation of emergency response training is the responsibility of the Health and 

Safety Department with the assistance and input from all departments. 

6.4.3 EMERGENCY RESPONSE TEAM QUALIFICATIONS 

The Keno Hill Emergency Response Team will be made up of a group employee or contractor volunteers.  

The minimum requirements for certified emergency response personnel are as follows: 

• First Aid and CPR C 

• Spinal Immobilization 

• Medical evaluation  

• Yukon Mine Rescue Certificate 
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Emergency response candidates will be accepted onto the team to begin training for their certification at 

the approval of their Department Manager based on the following criteria: 

• Previous Mine Rescue or other emergency response experience 

• Positive Job Performance 

• Completion of Probationary Period 

• Physical Health and Condition 

All employees or contractors with a current mine rescue certificate from another territory or province will 

be immediately indoctrinated onto the team and begin processes for acquiring their Yukon Mine Rescue 

Certification.  

6.4.4 TRAINING 

Training for all Keno Hill employees and contractors is to be based on identified task requirements and 

specialized hazards associated with emergency situations.   

Where practicable, emergency response training will be incorporated into existing safety and operational 

training.  Training of skills is to employ hands-on, practical drills.  Training programs will include testing of 

student proficiency where the level of expertise requires demonstrated skills.  All training and testing is to 

be documented by the Health and Safety Department and is to be repeated at a frequency set out by the 

Health and Safety Manager. 

Basic requirements for training individuals for emergencies will include but not be limited to the following: 

• Evacuation Procedures 

• Emergency Response System Activation  

• Emergency Stand Down Procedures 

• Hazardous Materials Safe-Handling 

• Personal Protective Equipment 

• Fire Safety/Use of Fire Extinguishers 

• Underground Emergency Procedures (applicable to all workers who work underground) 

• Stench Gas Release Procedures (mill, maintenance and underground personnel) 

Supervision and Management will undergo the following additional emergency response training: 

• First Aid and CPR C 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                 13 

• Incident Management and Emergency Duty Card Training 

The Emergency Response team will be required to complete a minimum of 12 hours of training per quarter, 

totally 48 hours per year.  The team will complete 4 core training sessions over the course of the year which 

cover the essential training to respond to the emergencies with the highest risk ratings on site.  The 4 core 

training sessions will include training for the following emergencies: 

• Serious life-threatening injuries 

• Underground Fires  

• Surface Fires 

• Toxic Atmospheres 

In the four core training sessions the following competencies will be included but not limited to: 

• SCBA Training:  BG4s and Scott Air Paks 

• Rope Rescue Equipment 

• Extrication Tools and Lifting Bags 

• First Aid Skills 

• Fire Fighting Skills (fire extinguishers, foam machine, turnout gear, fire water systems, etc.) 

• Building Seals  

• Searching for Missing Workers 

• Measuring Atmospheric Gases and Ventilation 

• Ambulance and Emergency Vehicle Operation 

• Triage 

The Emergency Response Training Program will be reviewed annually by the Health and Safety Department 

to ensure it is updated to reflect any changes in risk and complies with license and regulatory requirements.  

Joint training sessions of Keno Hill and off-site personnel (both government and private organizations) 

should be conducted when possible. 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                 14 

6.5 DRILL AND EXERCISES 

6.5.1 PURPOSE 

While drills and exercises can be used for training purposes, their primary function for this plan is to provide 

the means of testing the adequacy of the plans, provisions and the level of readiness of response personnel. 

6.5.2 RESPONSIBILITY 

The Health and Safety Manager is responsible for coordinating the development of and initiating of drills 

and exercises. 

6.5.3 TYPES OF EXERCISES 

The following types of drills and exercises are to be used: 

• Tabletop Exercises involve presenting to key emergency personnel a simulated emergency 

situation in an informal setting to elicit constructive discussion as the participants examine and 

resolve problems based on the plan; 

• Functional Drills are practical exercises designed to test the capability of personnel to perform a 

specific function (i.e. communications, first aid, rescue); and 

• Full-Scale Exercises are intended to evaluate the operational capability of Keno Hill’s emergency 

organisation and the adequacy of this plan. 
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6.5.4 FREQUENCY 

Tabletop exercises are to be conducted after initial implementation of this plan and after any major 

revisions of this plan or changes to key personnel. 

Functional drills for various emergency aspects are to be conduced at least bi-annually and this includes 

Emergency Response Team drills (i.e. mine rescue, etc.). 

Full-Scale Exercises are to be conducted bi-annually with sufficient notice to allow the correct exercise 

preparation. 

6.5.5 PREPARATIONS 

Preparations for a drill or exercise will vary depending on the type and scope involved, however the 

planning should include: 

• Plan review and identification of possible problem areas; 

• Establishing objectives; 

• Identifying resources to be involved including personnel; and 

• Develop exercise scenarios, a major sequence of events list, and expected action checklists. 

The scenarios used will be realistic and based upon current operating conditions.  The primary event (fire, 

spill, etc.) is to be determined based on the objective of the exercise, and in accordance with regulatory 

requirements. 

A sequence of major events list is to be developed to help simulate an actual emergency incident.  

Generally, conditions for exercises should simulate, as closely as possible, actual emergency situations. 

6.5.6 DEBRIEF 

The correct responses for each major event should be determined to assist with evaluations in subsequent 

debriefs and critiques.  Results of drills and exercises are to be reviewed by the participants, evaluators and 

the ERT Coordinator personnel to identify problem areas such as deficiencies in the plan, training, personnel 

or equipment.  Debriefing will commence immediately after the incident has been resolved. 

The ERT Coordinator will prepare a report including details of his debrief and submit it to the Manager, 

H&S. The IMT Leader will conduct a debrief of the event and compile an overall report which will include 

the following: 

• A summary of the exercise, including a review of the purpose, objectives and scenario used; 

• A summary of the major discrepancies/deficiencies; 

• Recommendations and corrective measures; and 
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• A proposed schedule for the completion of these corrective measures. 

These reports and recommendations will then be evaluated by the IMT for a decision on the merits of all 

recommendations. 

6.5.7 IMPLEMENTATION OF RECOMMENDATIONS 

The Manager, H&S in conjunction with the Department Leaders are responsible for implementing all 

recommended corrective measures and monitoring their progress. 

The Manager, H&S will publish and distribute, as appropriate, all changes in the emergency plan that result 

from the exercise.  This critique of the exercise will form part of the basis to begin the planning phase for 

the next scheduled exercise and will incorporate these changes to improve future exercises. 

6.6 FACILITIES, SUPPLIES AND EQUIPMENT 

Fire prevention can be achieved through employee education and adequate safety procedures dealing with 

flammable and combustible materials.  It is the policy of Keno Hill to encourage active participation of employees 

in fire prevention programs. 

6.6.1 PURPOSE 

To ensure an effective response to emergency situations, adequate quantities and types of supplies and 

equipment are to be maintained on site for use by the ERT Coordinator and others. 

6.6.2 RESPONSIBILITY 

Responsibility for maintaining facilities, supplies and equipment in a ready state and for determining the 

adequacy of equipment is assigned to the ERT Coordinator. 

6.6.3 PROCEDURE 

An inspection of specific emergency equipment is to be performed regularly by the ERT Coordinator in 

accordance with a designated schedule and the records of these inspections will be kept on file in the ERT 

Coordinator office. 

Life support equipment (i.e. self-contained breathing apparatus) is to be tested in accordance with the 

manufacturer’s specifications to ensure its reliability, and records of all tests are to be maintained by the 

ERT Coordinator. 

All items with a limited shelf life or items such as sterile first aid supplies should be replaced as required, 

this would also relate to items expended during an emergency or exercise.  Damaged or spoiled items must 

be replaced immediately. 

A list of vendors capable of providing immediate emergency re-supply of items expended during sustained 

operations is to be maintained by the ERT Coordinator. 
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6.6.4 KENO HILL EMERGENCY EQUIPMENT 

Keno Hill has the following equipment available for emergency response: 

Medical Equipment and Supplies 

• Defibrillator 

• Prescription Medications for serious injuries and illnesses 

• SKED 

• 2 fully stocked First Aid Rooms 

Emergency Vehicles: 

• Ambulance 

• Medical Treatment Unit on the back of a pick up 

• 2 Trucks 

• 1 Polaris RTV with patient transport unit on back 

• 1 Kubota RTV with patient transport and fire foam unit on back 

Rope Rescue Gear: 

• 2 Rescue Basket Stretcher 

• Ropes/MPDs(2)/Carabiners to set up full rope systems 

• Rope Rescue Harness (6) and helmets (8) 

SCBAs 

• 17 Draeger BG-4 SCBAs 

• 8 Scott Air Pak SCBAs and 20 compressed air tanks 

• Master line pump  

• Draeger Test It 6100 

• BG-4 Parts and Consumables Inventory 

Extrication Equipment  

• E-draulic Extrication Tool  
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Fire Fighting Equipment 

• 8 sets o Bunker Gear 

• 3 water trucks and pumps 

• Fire extinguishers and fire extinguishing carts. 

• Gas testing equipment  

 

6.6.5 MUTUAL AID 

It is the policy of Keno Hill to assist its neighbors in preparing for and responding to emergencies that may 

occur in its operations.  Keno Hill will provide response assistance to local emergency response agencies 

and neighboring mining facilities as per established agreements.  

Keno Hill’s assistance varies depending on the circumstances of each incident but may include technical 

advice, supply of equipment and gear, or Keno Hill personnel to assist with the emergency response. 

Keno Hill provides this assistance under written agreement only and assistance is only provided where 

plant, property and employees could operate in a reasonably safe environment. 

Mutual aid agreements shall be established with neighbouring mines and mine rescue associations such as 

Central Mine Rescue.  These agreements shall be reviewed annually for any changes which may modify 

emergency response procedures or capacity.  

Mutual Aid Agreements to have been established with Central Mine Rescue and Victoria Gold.  The contact 

information can be found in Appendix C Key Contacts.   

In the case of an extended emergency, the Yukon Workplace Health and Safety Mining Unit is able to supply 

additional emergency response equipment.  The following equipment is available and will be transported 

to the mine site by the Workplace Health and Safety Mining Unit upon calling the Duty Officer (contact 

information in Appendix D.  

BG 4 Apparatus  15 Units 

BG 4 Pre-Filled canisters 30 Units 

Basket Stretcher(s) & Associated Gear  2 Units 

Drager 6000 Thermal Imaging camera 1 Unit 

Drager 6100 Test-it-kit 1 Unit 

Drager 7000 Test-it-kit 1 Unit 

First Aid Kits, Orange Pelican Case, 2 Red Bags 3 Units 
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H.E.L.P. Harness package 1 Unit 

Jack-All/Handy Jack 1 Unit 

K.E.D. (Kendricks Extrication Device) 1 Unit 

Nanook Hardware Kits (Orange Cases) 2 Units 

O2 Therapy Units 2 Units 

Oscenco S.C.B.A.'s 2 Units 

Sala Tripod (Nature of Call-out) 1 Unit 

Wood Chock Blocks (In Storage Shed). 2 Units 
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7. RESPONSE 

7.1 NOTIFICATION, DIRECTION AND CONTROL 

7.1.1 PURPOSE 

The purpose of this section is to outline provisions for the direction and control of emergency operations 

at Keno Hill.  It specifies who is responsible for overall emergency management as well as logistical 

aspects of emergency operations.  The procedure also specifies notification protocols. 

7.1.2 RESPONSIBILITY 

The Emergency Action Director is ultimately responsible for managing all emergency situations at Keno 

Hill.  This individual is the VP/General Manager of Operations or their designate.  

The Emergency Response Team Coordinator has been vested with the responsibilities and authority for 

all emergency response operations within the site and has authority to utilise all personnel and resources 

necessary to contain and control emergency incidents on site under the direction of the Incident 

Management Team. 

7.1.3 SITE EMERGENCY CONTROL CENTER 

The Administration Building Board Room and Bermingham Board Room will be designated the Emergency 

Control Center and connected via video conference.  These locations will allow for central control of all 

activities necessary to support emergency operations. 

7.1.4 ALTERNATE SITE EMERGENCY CONTROL CENTER 

In the case, one of the Emergency Control Centers is compromised by the emergency, the Incident 

Management Team will relocate to the remaining Emergency Control Center.   

7.1.5 EMERGENCY CONTROL CENTER EQUIPMENT 

The emergency control centers are to be equipped with the following items: 

• Telephones and a base 2-way radio 

• General office supplies and a white board 

• Area maps (showing details of all site areas) 

• Layout plans of all major infrastructure (camp, mill, Flame and Moth Site, Bermingham Site) 

• Underground ventilation maps 

• Emergency procedures including but not limited to: 

o Mine Emergency Response Plan 

o Emergency Stand Down Procedure 
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o Underground Emergency Procedure  

o Mill Evacuation Procedure 

o Flat Creek Camp Emergency Evacuation Procedure 

• Technical manuals/plant blueprints; 
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8. EMERGENCY COMMUNICATION 

8.1 PURPOSE 

The purpose of this section is to describe the communication methods to be used during an emergency. 

8.2 RESPONSIBILITY 

It is the responsibility of the Health and Safety Manager to ensure that appropriate communications systems are 

maintained and regularly tested. 

8.3 INTERNAL COMMUNICATIONS 

The primary means of communication between the IMT and the designated person at the scene will be by 2-way 

radio. 

Channel 1 will be used by The ERT Coordinator/ ERT personnel for internal communication.  It should be pointed 

out that this channel is the primary emergency channel for communications with the ERT Coordinator and ERT 

Personnel and therefore traffic should be kept to a minimum. 

Personnel are to be instructed to use communication systems to convey essential information during an 

emergency. 

8.4 EXTERNAL COMMUNICATIONS 

The method for communicating with off-site authorities is via telephone. In the event that the site telephone 

system becomes inoperable, then the use of cellular communication or satellite phones will be utilized.  A satellite 

phone is available at the Flat Creek Camp and at the Bermingham Mine Site.  
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9. EMERGENCY PUBLIC INFORMATION 

9.1  PURPOSE 

The purpose of this section is for the managed release of information to the public during and following an 

emergency situation. 

9.2  POLICY 

In order to avoid the release of confusing, contradictory or misleading information, only the Keno Hill General 

Manager/ VP -Operations is authorized to speak to the media on behalf of Hecla Mining. 

9.3  RESPONSIBILITY 

The Emergency Action Director is responsible for preparing press releases and other materials for approval and 

release to the media during an emergency. 

9.4  SITE ACCESS TO MEDIA 

During an emergency situation, access to the site will be denied to the press. Employees assigned to security 

duties are instructed to control access to the site and advise the press of the restricted access. 

9.5  PRESS RELEASE 

The Hecla COO must approve all press releases prior to their dissemination.  The statement should outline: 

• The nature and extent of the emergency incident; 

• Response actions underway; 

• Impact on off-site areas; and 

• Coordination with off-site officials. 

Note:  All media releases should be in consultation with Hecla Mining legal counsel 

In dealing with the press, the following guidelines should be adhered to: 

• Regularly scheduled press releases should be issued.  If a statement is promised it must be delivered on 

time (typically one hourly release); 

• Only accurate substantiated information is to be released.  Do not speculate.  Do not attempt to place 

blame, do not mislead; and 

• If a request for information is to be denied, explain the reason for denial. 
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10.  SITE SECURITY AND CONTROL 

10.1  PURPOSE 

The security function is an important support function regarding emergency response.  While not directly related 

to specific emergency tasks, failure to control access to the site, traffic flow and protect vital records and 

equipment will result in confusion and a less than adequate response. 

Provisions will be made to control access to the site by the use of Keno Hill personnel and gates, during an 

emergency with special consideration to the following key areas: 

• Site access roads; 

• Emergency Control Centre (ECC); 

• Incident Site (IS); and 

• Strategic Areas (SA). 

10.2  RESPONSIBILITY 

The Mill/Site Services Leader is responsible for site security, which includes controlling and coordinating 

designated personnel for duty as sentries. Personnel deemed appropriate by the Emergency Action Director will 

be utilized in the event of an emergency incident. 
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11.  RECOVERY 

Recovery from an emergency event is important to ensure the safety of all personnel, protection of the 

environment and restoration of the operation.  The Emergency Action Director and the ERT Coordinator will 

deem the emergency to have ended when there is no longer imminent danger to people, the environment or 

property.  A plan must be developed by the Incident Management Team and approved by the Emergency Action 

Director prior to initiating any recovery operations.    

Elements of the recovery plan must include: 

• Emergency Response Debriefs with all personnel involved in the incident.  

• Collection of all information related to the emergency response and the compilation of a report 

describing the events and actions which took place noting successes and deficiencies encountered.  

• Communication to all personnel regarding the status of the emergency and plan to recover.  

• Regulatory and corporate notifications and engagement as required. 

• Full assessment of the current status of the site and identification of hazards and risks.  Plans shall be 

developed ensure there are temporary or permanent controls established prior to initiating recovery 

work.  Formal risk assessments shall be completed by the Incident Management Team when developing 

recovery plans and Job Hazard Analysis shall be completed by the supervisors and workers prior to 

executing those plans.    

• Formation of an incident investigation team and the completion of a formal incident investigation and 

root cause analysis. The team must identify the locations in which materials, equipment and information 

is to be collected prior to personnel re-entering workplace.  The severity of the emergency may require 

the Workplace Health and Safety Mines Unit to conduct an investigation.  Incident investigation team 

will inform the Incident Management Team when information required for the investigation has been 

collected and the scene can be released.  Upon a formal incident investigation by Workplace Health and 

Safety Mines Unit, the Mines Inspector will determine when the scene can be released.    

• Assessment for the need for post incident counselling and/or modified duties for any personnel prior to 

returning to work. 

• Communication to all personnel regarding the status of the emergency and plan to recover.  

• Final assessment to confirm all hazards and risks have been controlled and the site is prepared to return 

to normal operations.  

 

 

 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                                           26 

12. RETURN TO WORK PROGRAM 

The Keno Hill Return to Work Program ensures any injury which occurs in the workplace is managed in an appropriate and 
consistent manner.  This program supports the employee’s recovery by supporting treatment plans and providing 
meaningful modified work to accommodate the employee’s limitations. 

All the workplace injuries will be reported to the injured employee’s supervisor and evaluated by the onsite 

medical personnel. At any time, ongoing treatment plans and/or physical limitations/restrictions are necessary to 

prevent an employee from increasing the severity of the injury, an injury management plan will be created. 

The supervisor, the injured employee and the medical personnel will participate in the development of the Injury 

Management Plan, and it will be documented on the designated form.  The plan will consist of the following: 

• A treatment plan to promote the employee’s recovery from the injury. 

• Defined physical limitations and restrictions which will prevent the aggravation of the injury. 

• If necessary, modified duties which can be accomplished with in the physical limitations and restrictions and 

are meaningful to Hecla Keno Hill. 

• A follow up plan to ensure the employee’s management plan is effective. 

 

At anytime an employee’s injury requires attention beyond the scope of practice of the on-site licensed healthcare 

provider, Keno Hill  will ensure the employee is transported off site to a medical care facility. In an emergency an 

air ambulance will be used to transport the injured worker.  In a non-emergency situation, a medical responder will 

accompany the employee whenever practical. 

At any time, an employee seeks medical attention for a workplace injury from a licensed medical practitioner on 

their time out they are required to notify their supervisor before the visit. 

Any worker seeking medical attention for a workplace injury from a licensed health care provider must have the 

Functional Abilities Form completed during their visit.   

In every case where an employee’s duties are modified due to a workplace injury those modified duties must meet 

the requirements of meaningful work.  This means these duties will be important to the success of the operation 

and this importance will be clearly communicated to the injured employee.  Injured employees who are placed on 

“make work” programs quickly lose moral and feel as more of a hinderance than a member of the team.  It is key 

that we recognize the activities of our operation lead to the injury of the employee and therefore it is our 

responsibility to support the recovery of that employee. 

Anytime a worker visits a licensed healthcare provider for a workplace injury, they are to fill out the Yukon WCB 

Employer Report with the assistance of Human Resources.  The form is then to be sent to Yukon WCB and scanned 

to the Safety Manager and HR as a means of notification.  Any additional details regarding the injury or medical 

visit are to be detailed in the email.  This step is to be done as soon as reasonably possible once learning of the 

medical visit. 

The Yukon WCB Employer Report will be filled out and submitted by the medical staff as detailed above. 

The Human Resources Manager will be responsible for ensuring Yukon WCB is provided with any required payroll 

information in the case of a loss time injury. 

Human Resources will ensure all pertinent payroll forms and benefits requirements are completed when the 

worker is off due to a workplace injury and when they return to site. 
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Anytime an employee loses time due to a work-related injury, their time will be recorded as leave without pay.  

From this point on Yukon WCB will compensate the employee. 

The Return to Work Program is in place to support the effective recovery of an employee from a work place injury. 
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13.  ANNUAL PROGRAM REVIEW 

The Mine Emergency Response Plan will be reviewed annually by the VP of Operations/General Manager, Health 

& Safety Manager, ERT Coordinator(s) and OHSC to ensure: 

• The contents continue to meet industry best practices as well as regulatory and corporate requirements; 

• Evaluation of the effectiveness of the processes and program; and  

• Evaluation of the roles and responsibilities within the program. 
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14.  REFERENCES 

Mine Emergency Response Plan Guidelines for the Mining Industry, 2017, Version 1.4. 

• Western Canada Mine Rescue Manual, 2016. 

Mutual Aid Agreements: 

• Central Mine Rescue  

• Victoria Gold   
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Emergency Duty Cards  
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Overview  
 
The Incident Management Team consists of a small group of senior managers and supervisors representing 
most departments.  Lead by the Emergency Action Director, they will direct all emergency response operations 
from the Administration Building Conference Room which is the designated the Emergency Control Centre 
during an emergency.  In the case the Emergency Control Centre is compromised the secondary control centre 
will be the Bermingham meeting room.   
 
The primary function of the Incident Management team is to manage emergencies in an organized and effective 
manner as to limit the impact to people, the environment, property and production. The Incident Management 
team is typically made up of the senior managers from each department or their designate.  It is the 
responsibility of the senior manager onsite to assume the duties of the Emergency Action Director and delegate 
roles to the rest of the team. 
 
General duties of the Incident Management Team include:   

• Assemble at the Emergency Control Centre, 

• Advise the Emergency Action Director of any necessary information that will assist with the emergency 
response plans, 

• Carry out duties as specified in the following duty cards, 

• Coordinate specific segments of the emergency response plan as directed by the Emergency Action 
Director, 

• Provide administrative and logistic support to all response teams involved, 

• Take necessary actions to minimize the effects of the emergency or disaster, 

• Be prepared to authorize the expenditure of resources and monetary funds, which are required for the 
preservation of life and health. 

 
The Emergency Response Team (ERT) Coordinator reports to the Incident Management Team and directs the 
Emergency Response Team and Medical Personnel.   
 
In the case of an emergency underground, the Underground Supervisor or designate will assume the role of the 
Tag Board Supervisor.  This individual will be responsible for reporting to the Incident Management Team and 
communicating with all personnel underground.  
 
All other Keno Hill Supervisors will report to the Incident Management Team and be responsible for accounting 
and directing employees and contractors who are not directly involved in the incident.   
 
The Incident Management Team is responsible for communicating or directing the communication with all 
corporate executives, management off site, regulators, mutual aid and any other external parties.  
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Emergency 
is reported 

to H&S 
Team

•Emergency is reported via radio to 
the Health and Safety Team on the 
Emergency Channel.  

•All initial information is gathered 
and IMT is notified. 

IMT and a 
ERT 

Coordinator 
is established

•Department leaders assemble in the Emergency Control Center and are 
assigned an Emergency Duty Card to begin emergency actions.

•ERT Coordinator begins actioning  their Emergency Duty Card determines 
location for Mine Rescue Personnel to gather. 

•In the case of a Fire UG, Tag Board Supervisor is assigned and begins 
actioning Emergency Duty Card requirements.

IMT initiates 
emergency 
response 

procedures

•Locating Mine Rescue Personnel

•Standing Down Employees and Contractors

•Gathering information about the emergency

•Reviewing the Emergency Scenario Checklist

•Completes all required notifications

IMT creates 
action plans 
and analyzes 

risk

•When applicable develops missions for the 
Mine Rescue Team

•Makes resources required for emergency 
response available

•Analyzes risk associated with the emergency 
and action plan

ERT executes 
emergency 
action plans 

Emergency

Ends

Recovery 
Plan is 

created and 
executed

Emergency 

Response System 

Flow Chart 
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Keno Hill Emergency Communication Model 

  
Emergency Duty Cards 

 

Duty 
Card # 

Role Title Location 

1 Emergency Action Director Senior manager on site Emergency 
Control Centre 2 Operation Log Recorder Human Resources Personnel 

3 Underground Operations 
Leader 

Mine Manager, Operations Manager, Mine 
Superintendent 

4 Mill/Site Services Leader Mill Manager, Mill Superintendent 

5 Maintenance Leader Maintenance Manager, Electrical Supervisor 

6 Technical Services Leader Chief Engineer, Chief Geologist, Engineer 
Supervisor 

7 Supply Chain Leader Supply Chain Manager 

8 Environment Leader Environmental Manager, Environmental 
Coordinator 

9 Health and Safety Leader Health and Safety Manager, Health and Safety 
Supervisor 

10 ERT Coordinator ERT Coordinator Mine Rescue 
Station 

11 Tag Board Supervisor Underground Supervisor, Mine Superintendent, 
Technical Services Personnel 

Underground 
Tag Board 

12 Medical Personnel Registered Nurse, Paramedic, EMR On Scene/ 
Medical Clinic 

13 Stench Gas Release Personnel Mill Supervisor, Maintenance Personnel  
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DUTY CARD #1 EMERGENCY ACTION DIRECTOR 
(VP/GM of Operations or site designate) 

ROLE:  Approve and administer the emergency response action plans and establish 
priorities.  Lead IMT in the collection of information and the development and 
implementations of emergency plans.  The Emergency Action Director approves the final 

decision on all emergency action plans.     

 

 
DUTIES 

• Gather the IMT and appoint individuals to all necessary roles, ensure they are provided 
with their Emergency Duty Card and delegate actions as necessary.  Determine who of 
the following is required on the IMT: 

o Operation Log Recorder 
o Underground Operations Leader 
o Mill/Site Services Leader 
o Maintenance Leader 
o Technical Services Leader 
o Supply Chain Leader 
o Environment Leader 
o Health and Safety Leader  

• Stand down operations as necessary as per the Keno Hill Stand Down Procedure. 

• Establish direct and clear communication with the Emergency Response Team 
Coordinator.  (Radio Channel 1 or by Phone 5914)  

• Direct the Mill Leader to establish guards on travel ways as required to adequately 
manage the emergency site and/or muster points. 

• Ensure emergency specific checklists are reviewed by the Incident Management Team. 

• Establish a list of all affected or missing workers, damage to the environment and/or 
property.  

• Review and initial the Emergency Log 

• Direct and approve all communications with the following groups: 
o Hecla Corporate 
o Workplace Health and Safety – Mines Unit as per regulatory notification 

requirements  
▪ Duty Officer may be contacted to request additional emergency 

response equipment. 
o Environmental Regulators as per regulatory requirements 
o Mutual Aid and local emergency service providers 
o Employees and Contractors (onsite and offsite) 
o Affected employee families 
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PUBLIC PRESS RELEASES  

• Approve all information in regard to the emergency prior to release.   
 
EXTENDED EMERGENCY RESPONSE 

• Schedule shifts to ensure IMT personnel availability. 

• Authorize all movement in and out of the property. 

• Ensure all people responding to the emergency have the appropriate water, food and 
rest to sustain in the case of a lengthy emergency response.  

• Establish a communication process for information to employees, contractors and 
families.  Arrange travel and accommodations for family members as required.  

 
POST EMERGENCY 

• Confirm and communicate the end of an emergency. 

• Approve and coordinate return to normal operations. 
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DUTY CARD #2 OPERATION LOG RECORDER 
(Human Resources, Technical Staff or designate) 

ROLE: Records details regarding the events and information concerning the emergency 
from its start to end.  Ensure information in the Emergency Log is complete and accurate, 
and available for review by the Emergency Action Director.       

 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency. 

• Report to the Emergency Control Centre. 

• Record the following information in the attached Emergency Log: 
o Initial report of the incident: date, time, person reporting, message reported 
o Any information regarding the incident as it becomes known 
o Arrival and departure of IMT personnel 
o All emergency response discussions and decisions 
o All instructions given regarding the rescue plan 
o All instructions given in regard to communication with external groups  
o All directions related to the return to normal operations. 

• Verify any statements or information with the Emergency Action Director in which the 
accuracy is uncertain.   

• Make no statement to onsite personnel or public regarding the emergency. 

• Ensure the log is reviewed and initialled by the Emergency Action Director. 

• Collect all logs and records relating to the emergency and assist in preparing the final 
report. 
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EMERGENCY LOG Date: 

Time Action/Event/Information 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Emergency Action Director Review     ________________________________   _____________ 
                                                                                 (signature)                                                                      (date) 
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DUTY CARD #3 UNDERGROUND OPERATIONS LEADER 
(Operations Manager, Manager of Mines, Underground 

Superintendent or designate) 

ROLE: Communicate with the Tag Board Supervisor and present information regarding 
underground to the IMT.  Provide information to the IMT regarding current conditions and 
planned tasks.   

 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency.  

• Report to the Emergency Control Centre as a member of the IMT and maintain a log of 
activities and actions taken. 

• Activate Emergency Response Team Members in their respective department currently 
working.  

• Ensure a Tag Board Supervisor and an assistant are stationed at the Underground 
Supervisor’s Office and is aware of their duties.   

• Establish a direct line of communication with the Tag Board Supervisor  
o Bermingham Supervisor Office Phone # 7005 
o Flame and Moth Supervisor Office Phone #7004  

• Provide IMT with information regarding the emergency underground including but not 
limited to: 

o Number of Emergency Response Team Personnel underground and their 
location 

o Number of people underground, 
o Number of people who have been accounted for and their location, 
o Number of people unaccounted for and their last known location, 
o Conditions reported by underground personnel, 
o Planned work activities and any other conditions in the mine at the time of the 

incident.  

• Verify the Tag Board Supervisor has completed all their duties 
o Accounting for all personnel 
o Guarding the portal to ensure no unauthorized entry 

• Suspend underground operations and return workers to surface at the discretion of 
the Emergency Action Director and IMT. 
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DUTY CARD #4 MILL/SITE SERVICES LEADER 
(Mill Manager, Mill Superintendent or designate) 

ROLE: Ensure the availability and transportation of equipment and materials as required for 

emergency response.  Provide personnel and materials required to secure areas as defined 

below.  Provide technical advice to the IMT. 

 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency. 

• Report to the Emergency Control Centre as a member of the IMT and maintain a log of 
activities and actions taken.  

• Activate Emergency Response Team Members in their respective department currently 
working.  

• Ensure labourers, equipment operators and mobile equipment are available to 
transport personnel, materials and equipment as required. 

• In the case of an emergency in the mill: 
o Ensure mill evacuation procedures have been initiated and all mill personnel 

are accounted for. 
o Advise the IMT on conditions and risks in the mill environment.  

 
SECURITY ROLE:   

o Brief and assign personnel to security duties and direct the installation of 
barricades to adequately secure the following areas: 

▪ Emergency Scene:  At the discretion of the IMT secure mobile and 
pedestrian traffic an appropriate distance from the incident and only 
allow emergency response personnel to the scene.  Prevent on-seers 
who are not involved in the emergency.   

▪ Mine Entrances and Roadways:  Barricade, guard and direct non-
emergency related traffic as directed by the IMT. 
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DUTY CARD #5 MAINTENANCE LEADER 
(Maintenance Manager, Electrical Supervisor or designate) 

ROLE: Ensure the operational readiness, maintenance and necessary restoration of services 

and facilities such as compressors and mobile equipment.  Provide technical advice to the 

IMT. 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency. 

• Report to the Emergency Control Centre as a member of the IMT and maintain a log of 
activities and actions taken.  

• Activate Emergency Response Team Members in their respective department currently 
working.  

• Account for and ensure all maintenance personnel are available to assist in supporting 
emergency response efforts.  

• Establish a list of equipment available for emergency response.  

• Ensure all equipment which may be needed for emergency response is serviced and 
operational. 

• Maintain and control propane, diesel, and water systems. 

• When required ensure back-up generators are fired up, serviced and supervised.   

• Ensure Journeyman Electricians are available and competent to disrupt or restore 
electrical services as required. 

• Contact electrical service providers as required.  

• Coordinate maintenance and reconstruction as necessary. 
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DUTY CARD #6 TECHNICAL SERVICES LEADER 
(Chief Engineer, Chief Geologist or designate) 

ROLE:  Provide the IMT technical advice on mining activity, ventilation, ground control, 
surveying, geology, and other disciplines of engineering.       

 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency. 

• Report to the Emergency Control Centre as a member of the IMT and maintain a log of 
activities and actions taken. 

• Activate Emergency Response Team Members in their respective department currently 
working.  

• Provide the following current information: 
o Mine plans or site surface drawings 
o Ventilation plans and ventilation analysis 
o Geotechnical information and geological mapping  
o Refuge station capacities and refuge station predictive conditions based on the 

number of people in refuge.  

• As required, establish a Risk Analysis Team and report findings to Emergency Action 
Director. 

• Schedule Technical Services Personnel to ensure offices are staffed in the case of an 
extended emergency response situation. 
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DUTY CARD #7 SUPPLY CHAIN LEADER 
(Supply Chain Manager/ Superintendent or designate) 

ROLE:  Ensure all equipment, materials and consumables required to respond to an 
emergency are located, procured, and delivered as required.       

 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency. 

• Report to the Emergency Control Centre as a member of the IMT and maintain a log of 
activities and actions taken. 

• Activate Emergency Response Team Members in their respective department currently 
working.  

• Account for and ensure all warehouse and purchasing personnel are available to assist 
in supporting emergency response efforts.  

• Track the issuance and expenditures of all materials, equipment and services required 
for the emergency response.   

• Locate all required materials and equipment and report inventory counts. 

• Source and procure materials, equipment and services required for emergency 
response.  

• Arrange delivery services as required.   
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DUTY CARD #8 ENVIRONMENT LEADER 
(Environmental Manager/Coordinator or designate) 

ROLE: Provide technical and regulatory expertise regarding environmental spills, threats to 
the environment and environmental reporting and permitting.  

 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency. 

• Report to the Emergency Control Centre as a member of the IMT and maintain a log of 
activities and actions taken. 

• Activate Emergency Response Team Members in their respective department currently 
working.  

• Report to environmental regulators as directed by the Emergency Action Director. 

• Ensure all details are documented in regard to any damage to the environment or non-
compliance.   

• Advise on procedures to control and/or clean up spills. 

• Advise on and document any actions required to respond to an emergency which have 
potential to harm the environment (examples: tree clearing, ground disturbance, etc.)   
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DUTY CARD #9 HEALTH AND SAFETY LEADER 
(Health and Safety Manager/Supervisor or designate) 

ROLE:  Ensure activation of emergency alarm systems, medical personnel, and emergency 
response team.  

 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency. 

• Report to the Emergency Control Centre as a member of the IMT and maintain a log of 
activities and actions taken. 

• Ensure initial reports regarding the emergency are communicated to the IMT. 

• Ensure the appropriate emergency alarm systems have been initiated such as: 
o Stench Gas Systems 
o Camp Evacuation Systems 
o Mill Evacuation Systems 

• Ensure the ERT Coordinator has been activated and is able to fulfil their duties. 

• Ensure the Emergency Response Team has been activated and have the appropriate 
transportation available.  

• Ensure medical personnel are responding or placed on standby. 

• Ensure adequate risk assessments have been performed to ensure the safety of people 
during the emergency response. 

• Post Emergency ensure: 
o An investigation team is established and an OHSC Rep is on the team, 
o The scene is barricaded and is not disturbed for any reason other than 

emergency response, 
o The incident scene is thoroughly documented and all incident information and 

materials are collected, 
o Stench gas systems are restored. 
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DUTY CARD #10 EMERGENCY RESPONSE TEAM (ERT) COORDINATOR  
(Emergency Response Coordinator or designate) 

ROLE: Reports to the Incident Manage Team and directs the Emergency Response Team 
and the medical personnel.       

 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency. 

• Record all information regarding the emergency and communicate it to the IMT. 
 

TIME  

PERSON REPORTING 
 

LOCATION 
 

NATURE OF THE EMERGENCY 

 

CONDITION OF CASULITIES 

 

• Report to the maintain a log of activities and actions taken. 

• Active the Emergency Response Team by: 
o Iamresponding App 
o Designate Camp Staff to assist in locating Emergency Response Personnel in 

camp (Mine Rescue door hangers) 
o Notify all supervisors  

• Advise the IMT on Emergency Response Team Members who have been activated and 
all actions being taken. 

• In the case of a report of an underground fire: 
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o Designate Mine Rescue Personnel as Team 1, Team 2, and Team 3. 
o Have Mine Rescue Personnel collect gas readings from surface portals.  
o Ensure Team 1 is prepared to bench test BG4s  
o Inspect basket contents and all other required equipment 
o Ensure transportation for team is available and has pre-operational inspections 

completed. 

• Prepare Mine Rescue Team for the type of emergency accordingly. 

• Brief Mine Rescue Team on emergency and missions. 

• Report all information to Emergency Action Director in the Control Centre 

• Schedule mine rescue teams in the case of a prolonged emergency response  
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DUTY CARD #11 TAG BOARD SUPERVISOR  
(Underground Supervisor/Superintendent, Technical 

Services Staff or designate) 

ROLE: Record and account for all underground personnel.  Provide information on the likely 

locations of workers and the current mining activities. 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency. 

• Maintain a log of activities and actions taken. 

• Ensure an emergency notification call out has gone out to underground personnel 
directing them what to do.  

• Report to the Underground Supervisor’s Office at the mine in which the emergency is 
occurring and establish communication with the IMT at Phone #4000. 

• In the case of and injury be prepared to direct Emergency Response Personnel to the 
scene and have medical equipment delivered.  

• In the case of a fire underground: 
o Ensure stench gas has been released.  

▪ Bermingham Mine – Underground Employees and Mobile Maintenance 
is trained to release stench. 

▪ Flame and Moth Mine – The Mill Supervisor and Mill Employees are 
trained to release stench and can be contacted on Channel 7. 

o Delegate someone to guard the portal.  
o Send all Emergency Response Personnel to the Emergency Response Station 

(Elsa) 
o Delegate someone to assist in accounting for personnel underground and 

manage the tag board. 
o Delegate someone to collect and transport personnel climbing escapeway and 

ensure they tag out. 
o Provide all information and updates obtained through the following steps to 

the Incident Management Team in the conference room at 4000. 
▪ Account for all underground personnel taking refuge in the refuge 

station or Tent and collect relevant information using the Refuge 
Station Emergency Log.  Use the green accounting tags on the tag 
board.     

▪ Account for all underground personnel climbing the escapeway and 
collect relevant information using the Escapeway Emergency Log. 

▪ Create a list of personnel underground unaccounted for and their last 
known location if known. 
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▪ Establish regular communication with all underground personnel in 
refuge and direct them to remain in the refuge station.  Ensure 
information regarding refuge station conditions and the condition of 
workers is gathered and communicated to the IMT.  
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Refuge Station Emergency Log 
 

Location:   

Conditions of Refuge:  

Name INFORMATION: Comments, injuries, conditions encountered, etc.  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Location:   

Conditions of Refuge:  

Name INFORMATION: Comments, injuries, conditions encountered, etc.  
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Escapeway Emergency Log 
 

Name INFORMATION: Comments, injuries, conditions 
encountered, etc. 

Tagged 
Out 
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DUTY CARD #12 MEDICAL PERSONNEL 
(Nurse, Advanced Care Paramedic, EMR or designate) 

ROLE: Respond as part the Emergency Response Team to treat medical emergencies and 
evacuate casualties to Whitehorse as required.      

 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency. 

• Maintain a log of activities and actions. 

• Remain on standby and prepared to respond when directed by the IMT. 

• Collect initial information regarding the medical emergency and follow direction from 
the ERT coordinator on where to be prepared to treat the causality. 

• Direct Emergency Response Personnel to assist in first aid procedures and triage 
casualties when required.  

• Contact Yukon Air Ambulance to evacuate casualty; IMT to provide support.    
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DUTY CARD #13 STENCH GAS RELEASE PERSONNEL 
(Maintenance Personnel/Mill Supervisor or designate) 

ROLE:  Release stench gas when directed to do so.   

At the Bermingham Mine, at least one person trained to release stench gas shall always be 
on surface, monitoring the Underground Radio Channel.  It is the responsibility of the 
Underground Supervisor to arrange this.  

At the Flame and Moth Mine the Mill Supervisor can be contacted on Channel 7 to release 
stench gas.      

 

 
DUTIES 

• Make no statement to onsite personnel or public regarding the emergency. 

• In the case of an active fire underground, release stench gas at the mine compressed 
air and vent raise panel at the mine in which the fire is occurring.   

o Release stench by opening the panel and: 
 
 
 
 
 
 
 
 
 
 
 
 
 

• Notify the Underground Supervisor on the Underground Radio Channel and the Health 
and Safety Department on the Emergency Channel that stench gas has been released.  

• Notify any workers in the area on surface to stand down due to an emergency 
underground and proceed to the Underground Supervisor’s Office to assist as 
required.  
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• During night shift: 
o In the case of an emergency, assist the Underground Supervisor with 

communicating with Health and Safety and initiating the Tag Board Supervisor 
Duty Card when they are not available.  

 
Flame and Moth Stench Gas Panel Locations 

• Flame and Moth Fresh Air Raise  

• Flame and Moth Compressor (next to portal) 
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Bermingham Stench Gas Panel Location 

• Bermingham Fresh Air Raise  - from this location the compressor stench can be 
released via a button in the panel that is held for 10 seconds.  
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RISK SCENARIOS 
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RISK SCENARIOS 

 
No. Risk Scenario 

1.  Bomb Threats 

2.  Earthquake/Seismic Events 

3.  Emulsion/Explosive Magazine Fires 

4.  Entrapment & Working at Heights Rescues 

5.  Explosions (Surface) 

6.  Explosives Vehicle - Fire & Collisions 

7.  Extreme Weather – Lightning 

8.  Fatality – Occupational & Non-Occupational 

9.  Fire, Forest Fire/Wild Fire - Onsite 

10.  Fire, Forest Fire/Wild Fire - Offsite 

11.  Fire, Surface Structures 

12.  Fire, Underground 

13.  Hazardous Materials Releases 

14.  Medical Emergency Requiring Ground Transportation 

15.  Medical Emergency Requiring Air Transportation 

16.  Missing Person(s) – Off Site 

17.  Missing Person(s) – On Site 

18.  Multi-Casualty Incident – Multiple Fatalities 

19.  Multi-Casualty Incident – Multiple Injuries 

20.  Potable Water Emergencies 

21.  Public Health & Epidemic Emergencies 

22.  Sabotage/Malicious Damage 

23.  Storage Tank Fires - Diesel 

24.  Storage Tank Fires - Propane 

25.  Structural/Building Collapses 

26.  Tire Emergencies 

27.  Underground Incidents 

28.  Vehicle/Equipment – Collisions (Surface) 

29.  Vehicle/Equipment – Fires (Surface) 

30.  Violent Incidents 

31.  Wildlife Attacks 

32.  Severe Blizzard 

33.  Severe Rain Fall 

34.  Communication System Failure 

35.  Major Power Outage 
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Checklist 3 
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Checklist 4 
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Checklist 5 

 
 
 
 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                                           66 

 
 
 
 
 
 
 
 
 
 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                                           67 

Checklist 6 
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Checklist 7 
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Checklist 8 
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Checklist 9 
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Checklist 10 
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Checklist 11   
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Checklist 12 
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Checklist 14 
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Checklist 15 
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Checklist 16 

 
 
 
 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                                           81 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                                           82 

Checklist 17 
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Checklist 18 
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Checklist 19 
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Checklist 20 
 

 
 
 
 
 
 
 
 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                                           89 

Checklist 21 
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Checklist 22 
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Checklist 23 
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Checklist 24 
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Checklist 25 
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Checklist 26 
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Checklist 28 
  

  
 
 

 
 
 
 
 
 
 
 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                                           

102 

Checklist 29 
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Checklist 30 
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Checklist 31 
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Checklist 32 
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Checklist 33 
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Checklist 34 
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Checklist 35 

  
 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                                           

114 

  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                                           

115 

 Checklist 36 
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 Checklist 37 
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KEY CONTACTS 

 
 
  

Keno Hill 

VP – Operations, General 
Manager 

Name: Wayne Zigarlick 
Email: wzigarlick@hecla.com 
Office: +1 867-995-3113 ext. 2000 
Mobile: +1 907-209-1616 

Assistant General Manager 

Name: Sebastien Tolgyesi 
Email: stolgyesi@hecla.com 
Office: +1 867-995-3113 ext. 7002 
Mobile: +1 867-332-1416 

Manager, Operations 

Name: Brett Clute 
Email: bclute@hecla.com 
Office: +1 867-995-3113 ext. 2000 
Mobile: +1 406-224-1514 

Manager, Mill 

Name: Shawn Pelechaty 
Email: spelechaty@hecla.com 
Office: +1 867-995-3113 ext. 8001 
Mobile: +1 250-204-3669 

Manager, Mining 

Name: Braden Buye 
Email: bbuye@hecla.com 
Office: +1 867-995-3113 ext. 7007 
Mobile: +1 306-621-6519 

Manager, Maintenance 

Name: Chris McMahon 
Email: cmcmahon@hecla.com 
Office: +1 867-995-3113 ext. 5970 
Mobile: +1 250-910-1140 

Manager, Technical Services 

Name: Justin Patterson 

Email: jpatterson@hecla.com 

Office: +1 867-995-3113  
Mobile: +1 406-224-7450 

Chief Mine Engineer 

Name: Baoyao Tang 

Email: btang@hecla.com 

Office: +1 867-995-3113 ext.  
Mobile: +1 306-361-2585 

Chief Geologist 

Name: Vacant 
Email:  
Office:  
Mobile: 

Manager, Health & Safety 

Name: Coralee Kirby 
Email: ckirby@hecla.com 
Office: +1 867-995-3113 ext. 5912 
Mobile: +1 306-260-0601 

Manager, Environment 

Name: Kevin Eppers 
Email: keppers@hecla.com 
Office: +1 867-995-3113 ext. 5960 
Mobile: +1 907-500-9028 

Manager, Human Resources 

Name: Tracy Dormer 
Email: tdormer@hecla.com 
Office: +1 867-995-3113 ext. 5930 
Mobile: +1 403-807-1511 

Manager, Supply Chain 

Name: Bob Smith 
Email: bsmith@hecla.com 
Office: +1 867-995-3113 ext. 5922 
Mobile: +1 825-735-4979 

mailto:wzigarlick@hecla.com
mailto:stolgyesi@hecla.com
mailto:bclute@hecla.com
mailto:spelechaty@hecla.com
mailto:bbuye@hecla.com
mailto:cmcmahon@hecla.com
mailto:jpatterson@hecla.com
mailto:btang@hecla.com
mailto:ckirby@hecla.com
mailto:keppers@hecla.com
mailto:tdormer@hecla.com
mailto:bsmith@hecla.com
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External Agencies 
Emergency Services 

Yukon EMS Dispatch Phone: 867-667-3333 

Yukon EMS Non-Emergency Dispatch Phone: 867-456-8401 

Mayo Nursing Station Phone: 867-996-4444 

Whitehorse Hospital Phone: 867-393-8700 

RCMP Mayo Phone: 867-996-5555 

RCMP Search & Rescue Phone: 867-667-5555 

Yukon Conservation Officer Dispatch Phone: 867-667-8005 

Yukon Wildland Fire Control Phone: 888-798-3473 

Mayo Wildland Fire Control Phone: 867-996-3200 

Mayo Wildland Fire Control On-Call Duty Officer 
(weekends/ after hours) 

Phone:867-332-1988 

Mayo Fire Department Phone: 867-996-2222 

Yukon Energy Corporation Phone: 867-393-5355 

Yukon Coroner Service Phone: 867-667-5317 

Government Contacts 

Director of Workplace Health and Safety (Yukon) 
 (Bruce Milligan) 

Phone: 867-667-3726 Cell: 867-332-2669 

Project Engineer of Workplace Health and Safety – 
Mine Safety Branch 
 (Meredith Young) 

Cell: 867-689-6074 

WSCB Yukon 24hr Emergency Line Phone: 800-661-0443 

WSCB Yukon Report an Accident Phone: 867-689-5949 

Workplace Health and Safety – Duty Officer  
(call to request additional emergency equipment) 

Phone: 867-667-5450 

Mutual Aid 

Victoria Gold- Eagle Gold Mine 
 
 
 
 

 

GM/ VP Operations     Tim Fisch    867-334-2371 

H&S Manager   Dave Crottey    867-334-1394 

H&S Superintendent     Kevin LeDrew 867-332-1609 

Emergency Response Coordinator      
Jarritt Yates/Adam Moyle                867-456-7700 Ext 6320  
 
 

Central Mine Rescue 

Hecla Greens Creek  

 

H&S Manager        JP Roulet        907-723-8136 
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KH-0902-GEN-SOP-Emergency Stand Down 

Procedure  
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KH-0903-GEN-SOP-Medical Emergency Evacuation 

Procedure  
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                 127 

  



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                 128 

  

 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                 129 

  

 

 

 

 

 

 

 

 

 

 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                 130 

  

 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                 131 

  

 

 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                 132 

  

 

 

 

  

 

 

 

 

 

 

 

 



 
 

 
KENO HILL SILVER DISTRICT MINING OPERATIONS 

MINE EMERGENCY RESPONSE PLAN 
NOVEMBER 2023 

 

KH-0900-GEN-MINE EMERGENCY RESPONSE PLAN R8  PRINTED DOCUMENT MAY BE OUT OF DATE – VERIFY VERSION STATUS BEFORE USE                 133 

 

 

 

 

 
KH-0930-UG-SOP-UNDERGROUND EMERGENCIES  
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Flame and Moth Mine 
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 Historical Mine Emergency Response Plans 

 In the case of personnel accessing a historical mine with is no longer in operation an emergency 

response plan must be completed.  The response plan must be appropriate for the work being 

performed and approved by Management prior to accessing the mine.   

The following conditions must be in place: 

• The Emergency Response Plan will be documented on a risk assessment.  

• No one may access historical mine workings alone.  

• A communication plan and check in plan must be established with a check in time that does not 

exceed 2 hours.  

• In the case work performed could cause and fire, a fire prevention and response plan must be 

included in the Emergency Response Plan.  
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KH-0920-GEN-SOP-MILL EVACUATION PROCEDURE  
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KH-0920-GEN-SOP-FLAT CREEK CAMP EVACUATION  
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